Safeguarding and Welfare Requirement: Child Protection
‘Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. … Providers must take all necessary steps to keep children safe and well… providers must … safeguard children; ensure the suitability of adults who have contact with children; promote good health; manage behaviour; and maintain records, policies and procedures.’

See CHILD PROTECTION section 3.4.- 3.8  EYFS Framework 2021

HUMMINGBIRDS EDUCATIONAL NURSERY
1.2 Safeguarding children and child protection
* LAST REVIEWED JULY 2021 in line with new CSAP and new EYFS Framework 2021
(Including managing allegations of abuse against a member of staff)
Policy statement
Hummingbirds will work with children, parents and the community to ensure the rights and safety of all children and to give them the very best start in life and reach their full potential. We will follow guidelines set by CSAP – the Pan Lancashire partnership  ‘Children’s Safeguarding Assurance Partnership’ (formally the Local Safeguarding Children Board) We are aware that we need to keep monitoring the panlancashire website for changes and update to e.g. Continuum of need, CAF (common Assessment Framework) etc– All these will be accessed on the pan Lancashire website (www.panlancashirescbproceduresonline.com )as we need them so that we are sure to be using current information/advice to support our families.)   The Counter-Terrorism and Security Act 2015 and The Prevent Duty Document are referred to . The Prevent Duty is the Counter-Terrorism and Security Act which specifies that we, as an  Early Years’ setting, amongst others, 

‘must have due regard to the need to prevent people from being drawn into terrorism ,
 to protect children from the risk of radicalisation’

(from 1st July 2015 – no updates at time of writing)
Procedures
We carry out the following procedures to ensure we meet the safeguarding requirements.

 We use the www.panlancashirescbproceduresonline.com guidelines, ‘Working Together to Safeguard Children -last updated Dec 2020, Information Sharing advice 2018 – updated to reflect GDPR, Seven Golden Rules of Information Sharing 2018 (reflecting GDPR), and The Counter-Terrorism and Security Act 2015 and The Prevent Duty Document: Guidance for Safer Working Practice for Those Working With Children and Young People’2019; ‘What To Do If You’re Worried A Child Is Being Abused’, March 2015.
Due to Covid-19 pandemic we keep up to date with guidance from PHE, both from Lancashire County Council and the government update emails. And refer to: ‘Safer Working Practice To Safeguard Your Environment In Relation To Covid-19 www.gov.uk publication 2020 (updated July): in event of any continued disapplication due to covid note that we have all staff with level 3 Paediatric First Aid and safeguarding training up to date July 2021 and have had no issues covering required ratios): ‘advice and the situation changes. 
We are committed to building a 'culture of safety' in which children are protected from abuse and harm in all forms and areas. We have due regard of the need to prevent people from being drawn into Terrorism and the need to protect children from the risks of radicalisation (from 1st July 2015)  We refer to ‘Working Together to Safeguard Children’ 
Staff and volunteers
· Our Designated lead practitioner for safeguarding who co-ordinates child protection issues is:

                                                   Janet Miller, manager
Our Deputy Designated lead practitioner for safeguarding who oversees this work is:

                                        Sarah Ball, deputy manager
Our nominated PREVENT officer is Janet Miller and the deputy prevent officer Sarah Ball
If either one or both of these is on duty in all sessions (unless both off due to illness, whereby Mrs Carole Taylor, former manager, will assume these roles temporarily).
· We ensure all staff are trained to understand safeguarding policies and procedures and that parents are made aware of them too. We refer parents to copy of our Information Policy and, we have a parents’ safeguarding information notice board which we keep up to date and we inform parents of changes such as non-attendance record requirements and birthmarks/existing scars records. We include a statement on our registration form which states that we are duty bound to share information where we feel a child is a risk. We notify all parents a copy of our privacy notice and their rights on our registration form, in line with GDPR 2018. We emphasise that the child’s safety overrides any privacy regulations. All our policies can be viewed on our website and a hard copy of all policies is available to parents at all times. 
· All staff have an up-to-date knowledge of safeguarding issues. Nominated Safeguarding Officer and deputy attend level 2 safeguarding training (now known as safeguarding for designated lead practitioner) every 2 years and they, and all other staff, attend level 1 safeguarding training every 3 years.

· We ensure that all staff, committee and volunteers are aware of and have read documentation regarding the Prevent Duty and that they access the ‘Channel General Awareness’ on-line (College of Policing) training and are aware of vulnerable groups and the level risk of them being likely to be radicalised or have intention or ability to carry out threats. This training is accredited by WRAP.
· We assess the risks relevant to this duty and the prevention of radicalisation on a regular basis (e.g. as new families join us). We base risk assessment on knowledge of our locality. 
· In order to support all children, especially those who are more vulnerable to the risks of radicalisation and extremist views, we promote the Fundamental British Values, including democracy, rule of law, individual liberty and mutual tolerance of faiths and beliefs through our programmes of PSED and Understanding of the World as outlined in the EYFS
· Where we have real concerns that a child is at high risk re the above we would consult the channel programme.

· We have an Achieving Positive Behaviour policy and high and clear expectations of how the children should behave towards others. We encourage children to express and manage their feelings, understand others emotions and to be able to self-regulate their behaviour, negotiate and solve problems.
· We provide relevant, adequate and appropriate staffing resources to meet the needs of children in these areas. Staff lead by example and prise and encourage positive behaviour actively
· Applicants for posts within the setting are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974.

· Candidates are informed of the need to carry out 'enhanced disclosure' checks with the Disclosure and barring Services (DBS) before posts can be confirmed. New staff are not allowed to be counted in the ratio until their enhanced DBS is received.
· Where applications are rejected because of obtaining information that has been disclosed, applicants have the right to know and to challenge incorrect information. GDPR 2018
· We abide by Ofsted requirements for non-domestic settings in respect of references DBS checks for staff and volunteers, to ensure that no disqualified person or unsuitable person works at the setting or has access to the children. Staff and committee sign a termly declaration of suitability.
· Volunteers do not work unsupervised. Volunteers are asked to read safeguarding policies and we carry out induction to this end. We require to see and record dates and numbers (with permission of the individual) the DBS of all volunteers and regular visitors e.g. dance teacher, music teacher, tennis coach
· Students and volunteers aged 17plus will have enhanced DBS check, but not be counted in ratios or left alone with children
· Each staff member has a file holding information about staff qualifications, and the identity checks and vetting processes that have been completed including:
· Name address date of birth

· DBS number
· the date the disclosure was obtained; and

· details of who obtained it.
· Qualification certificate/s
· Evidence of identity ie. copies of accepted documents such as birth certificate, driving license, passport, bank statement

· This data is kept with their consent and they have been informed of their rights regarding 2018 GDPR.
· We inform all staff that they are expected to disclose any convictions, cautions, court orders or reprimands and warnings which may affect their suitability to work with children (whether received  before or during their employment with us). We ensure that staff sign termly  declarations regarding their suitability to work with children
· We abide by the Safeguarding Vulnerable Groups Act (2006) requirements in respect of any person who is dismissed from our employment, or resigns in circumstances that would otherwise have led to dismissal for reasons of a child protection concern.

· We have procedures for recording the details of visitors to the setting i.e. visitor’s book (replaced by a track and trace visitor book for Sept 2020 due to Covid-19) 
· We have procedures to identify visitors – we will continue to ask any adults entering building to wear a mask and use hand sanitiser and limit stay to 20 minutes maximum unless they are there in SENDCo support capacity
· We take security steps to ensure that we have control over who comes into the setting so that no unauthorised person has unsupervised access to the children. We have a doorbell with keypad access. Notices for parents asking them to wait for staff and not to open the door to other parents but wait for staff to do this. Currently and foreseeable future, we leave this gate locked ensuring greater safety to staff and children, especially during Covid-19 restrictions- during this period we do not allow parents access to the building unless absolutely necessary and have arrangements in place for safe drop off/pick up of children.
· We take steps to ensure children are not photographed or filmed on video for any other purpose than to record their development or their participation in events organised by us. In line with GDPR 2018 we ask for consent to take photos for displays, and to place pictures on our own website – though now weekly photos are, private face book page for parents only. No names will be used. Parents sign to consent on their registration forms and have access to records holding visual images of their child. A camera is used by nursery specifically for the purpose of taking photos for the children’s individual learning journey files and the use of mobile phones and personal cameras within nursery is strictly prohibited – devices are kept in the locked office with other personal belongings. I-watches with the ability to take photos ARE NOT permitted to be worn by staff, volunteers or visitors.
We are committed to responding promptly and appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance with the procedures that are set down in 'What to do if you’re worried a child is being abused' and ‘Working Together to safeguard Children’. We adhere to our local safeguarding partnership, CSAP pan lancashire which replaced Lancashire SCB All documents are accessed on line as they are still under review and we need to ensure we are accessing current up to date information. Some of the guidance listed at the beginning is printed out for reference and kept in the office, some is saved on laptop. We have safeguarding file where we list up to date documentation/guidance/training information- kept in the office, changed as updated. Literature and quizzes are circulated amongst staff as on-going training and to help embed safer working practice. 
We also refer to the Prevent Duty (July 2015) and our training re radicalisation. Staff and committee are asked to Channel General Awareness training. If we had concerns we would connect them or any of the other contacts as listed in this policy.
Responding to suspicions of abuse and radicalisation
· We acknowledge that abuse of children can take different forms including – radicalisation, physical, emotional, and sexual, as well as neglect. We are aware of a much broader range of abuse and the adverse affects these have upon children’s development and life patterns. (ACES Adverse Childhood Experiences e.g. witness to domestic Violence, alcohol dependent parent, poverty.) We access the Pan Lancashire website for Seven Minute Briefings and information around different forms of abuse
· When children are suffering from radicalisation, physical, sexual or emotional abuse, or experiencing neglect, this may be demonstrated through:

· significant changes in their behaviour; 

· out of character;

· change in dress style
· change in peer relationships; isolation: loss of interest in friends

· loss of general interest in activities

· sympathy for extremist causes; voicing messages similar to illegal or extremist causes e.g. Muslims Against Crusade, The English Defence League
· aggressive play; glorifying violence

· secretive behaviour
· deterioration in their general well-being;

· their comments which may give cause for concern, or the things they say (direct or indirect 

· disclosure);

· changes in their appearance, their behaviour, or their play;

· unexplained bruising, marks or signs of possible abuse or neglect; and

· any reason to suspect neglect or abuse outside the setting. We follow NICE guidance via Pan Lancashire procedures following NON-MOBILE BRUISING ADVICE, POLICY & PROCEDURES. All staff are made aware of the procedures to follow when they have a concern
· We take into account factors affecting parental capacity, such as social exclusion, domestic violence, parent’s drug or alcohol abuse, mental or physical illness or parent’s learning disability.

· We are aware of other factors that affect children’s vulnerability such as, abuse of disabled children; fabricated or induced illness; child abuse linked to beliefs in spirit possession; sexual exploitation of children, such as through internet abuse; and Female Genital Mutilation; that may affect, or may have affected, children and young people using our provision.
· We also make ourselves aware that some children and young people are affected by radicalisation and extremist views, gang activity, by complex, multiple or organised abuse, through forced marriage or honour-based violence or may be victims of child trafficking. While this may be less likely to affect young children in our care, we may become aware of any of these factors affecting older children and young people who we may come into contact with.

· Where we believe that a child in our care or that is known to us may be affected by any of these factors we follow the procedures outlined by CSAP, the Pan LANCASHIRE SCB and ‘Working Together to Safeguard Children’ 2018 and referred to below for reporting child protection concerns.

· Where such evidence is apparent, the member of staff who has the concern makes an accurate note of the details of the concern and discusses what to do with the lead safeguarding officer/deputy officer. The information is stored on the child's personal files a chronology so that any patterns will be evident and action taken as soon as deemed necessary. These records are stored in a locked cabinet to which officers hold the key. (GDPR) if the child’s safety were deemed at risk then GDPR would be overridden as child’s protection comes first. We follow ‘Information Sharing Advice’ updated HMG 2108 and share information where deemed necessary and according to advice.
· If we had any queries or need advice we would ring Catherine Isherwood (details on Office wall)
· We refer concerns to the local authority children’s social care department and co-operate fully in any subsequent investigation. All contact details are displayed in the office and noticeboard. NB In some cases this may mean the police or another agency identified by CSAP
· Where we have concerns re radicalisation and extremism, we refer to the Home Office’s Channel Programme which can support children who have been identified as vulnerable to being drawn into terrorism at an early stage.
· The steps we would take are:

· Follow normal settings policy and procedures.

· Discuss our concerns with designated safeguarding officer/s and if necessary, the children’s social care

· And then decide the next best point of contact according to the details under discussion.

-Then we would either contact: one of these as deemed most appropriate to the concern at the time:
(names and numbers may have changed. If in emergency, we will ring 999)

- the Local Authority Prevent Lead, or

- local police  or dial 101

Lancashire Police (North)
PC GARY WYNNE 01772 209830 / 07957 463 478

CEW LYNDSEY FREW 01772 209 733 / 07957 463 593

PC RICHARD JARRAM 01772 209 822

CEO MEDINA PATEL 01772 209 689 / 07432 629 060

Channel Coordinator for Lancashire DS 1436 Maxine Monks: 01772 413 029 
Names may change but numbers same

emailChannelreferals@lancashire.pnn.police.uk
Crimestoppers 0800 555 111

Anti-terrorism police Hotline 0800 789 321

- or contact the Department for Education dedicated helpline (020 7340 7264)

 - Or email counter.extremism@education.gsi.gov.uk this is not an emergency hotline)

· We take care not to influence the outcome either through the way we speak to children or by asking questions of children. We do not investigate we collect evidence and seek the relevant help.
· We take account of the need to protect young people aged 16-19 as defined by the Children Act 1989. This may include students or school children on work placement, young employees or young parents. Where abuse is suspected we follow the procedure for reporting any other child protection concerns. The views of the young person will always be taken into account, but the setting may override the young person’s refusal to consent to share information if it feels that it is necessary to prevent a crime from being committed or intervene where one may have been, or to prevent harm to a child or adult. Sharing confidential information without consent is done only where not sharing it could be worse than the outcome of having shared it. GDPR 2018.
Recording suspicions of abuse and disclosures:
· Where a child makes comments to a member of staff that give cause for concern (disclosure), or a member of staff observes signs or signals that give cause for concern, such as significant changes in behaviour; deterioration in general well-being; unexplained bruising, marks or signs of possible abuse or neglect; that member of staff:

· listens to the child, offers reassurance and gives assurance that she or he will take action;

· does not question the child;

· makes a succinct accurate written record that forms an objective record of the observation or disclosure that includes: the date and time of the observation or the disclosure; the exact words spoken by the child as far as possible; the name of the person to whom the concern was reported, with the date and time; and the names of any other person present at the time.
· These records are signed and dated and kept in the child's personal file, which is kept securely and confidentially in locked cabinet in the office.
· The member of staff acting as the nominated officer or her deputy if she is not available is informed of the issue at the earliest opportunity – within 24 hours in accordance with CSAP guidelines.
· We refer to CSAP  Child Protection Policy on-line as it is in process of update. All staff are sent links to updates as we are informed.
Making a referral to the local authority children's social care team:
· We use the Pan Lancashire CSAP website to access procedures and current forms for making a referral to the local children's social care team and template form for recording concerns and making a referral. Staff have also read, ‘What To Do If You're Worried A Child Is Being Abused’ (2015). This is kept in the staff room on the notice board and circulated as a refresher.
· We use a copy of this document alongside the procedures for recording and reporting set down by CSAP Pan Lancashire LSB.
Informing parents

· Parents are normally the first point of contact. We discuss concerns with parents to gain their view of events, unless we feel this may put the child in greater danger. We aim to engender open and friendly relationships so that we spot problems early and are able to approach parents more easily.
· Our registration forms are rigorous and we ensure that all parents understand that we need to be aware of all males including partners/ ex partners and addresses with whom the child has regular contact. We update these regularly – most recently Aug 2020 – to include recording of birthmarks and scars and ALL settings attended/previously attended by all children.
· We inform parents when we make a record of concerns in their child’s file and that we also make a note of any discussion we have with them regarding a concern.

· If a suspicion of abuse warrants referral to social care, parents are informed at the same time that the referral will be made, except where it is believed that the child may be placed in greater danger. Where a child presents with injuries which concern us, we will ensure we get them safely onto nursery and then consider next steps. This will usually be the case where the parent is the likely abuser. In these cases, the social workers will inform parents. Where we are uncertain how to proceed, we will always take some action, call for advice (currently Catherine Isherwood) all contact numbers for children’s Social Care are displayed on office noticeboard and at the front of our safeguarding file, keeping details anonymous until we are clear what action we need to take.
Liaison with other agencies
· We work within the Pan Lancashire CSAP guidelines.

· We have the current version of 'What To Do If You’re Worried A Child Is Being Abused' available for parents and staff and ensure that all staff are familiar with what they need to do if they have concerns.

· We follow PAN LANCASHIRE CSAP procedures for contacting the local authority regarding child protection issues, including maintaining a list of names, addresses and telephone numbers of social workers, to ensure that it is easy, in any emergency, for the setting and children's social care to work well together.

· We notify the registration authority (Ofsted) of any incident or accident and any changes in our arrangements which may affect the well-being of children 
· we also notify Ofsted or where an allegation of abuse is made against a member of staff (whether the allegations relate to harm or abuse committed on our premises or elsewhere). Notifications to Ofsted are made as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made.
· Following guidelines we contact the LADO -local Authority designated officer – BEFORE we notify Ofsted of any allegation.
· Contact details for the local National Society for the Prevention of Cruelty to Children (NSPCC) are also kept. We use their leaflets as part of our staff training to help them recognise abuse.
Allegations against staff
· We ensure that all parents know how to complain about the behaviour or actions of staff or volunteers within the setting, or anyone living or working on the premises occupied by the setting, which may include an allegation of abuse. We do this by referring parents a copy of our Complaints Policy on our website at the point of registration on our registration forms. We can also supply a paper copy if needed. We also display posters clearly in corridor/ waiting area. Policies are also all available on our website hummingbirds-nursery.com
· We respond to any inappropriate behaviour displayed by members of staff or any other person working with the children, which includes:
· Comments or behaviour indicating extremist views or radicalisation
· inappropriate sexual comments;

· excessive one-to-one attention beyond the requirements of their usual role and responsibilities, or inappropriate sharing of images.

· We follow the guidance of the Pan Lancashire CSAP when responding to any complaint that a member of staff or volunteer within the setting, or anyone or working on the premises occupied by the setting, has abused a child.

· We respond to any disclosure by children or staff that abuse by a member of staff or volunteer within the setting, or anyone working on the premises occupied by the setting, may have taken, or is taking place, by first recording the details of any such alleged incident. We do not attempt to investigate but refer any such complaint immediately to the Local Authority Designated Officer (LADO) to investigate:
	TIM BOOTH 01772536694/532723 (he has 2 assistants now)
We clearly display this contact name and number on office and safeguarding noticeboard: staff are all made aware of this name and number and its purpose.
	 


· We also report any such alleged incident to Ofsted, as well as what measures we have taken AFTER we have informed LADO, as advised. We are aware that it is an offence not to do this.

· We co-operate entirely with any investigation carried out by children’s social care in conjunction with the police.

· Where the management team and children’s social care agree it is appropriate in the circumstances, the chairperson will suspend the member of staff on full pay, or the volunteer, for the duration of the investigation. This is not an indication of admission that the alleged incident has taken place, but is to protect the staff, as well as children and families throughout the process.

Disciplinary action
Where a member of staff or volunteer has been dismissed due to engaging in activities that caused concern for the safeguarding of children or vulnerable adults, we will notify the DBs service /Independent Safeguarding Authority (ISA) of relevant information, so that individuals who pose a threat to children (and vulnerable groups) can be identified and barred from working with these groups.
We are committed to promoting awareness of child abuse issues through training and learning programmes for adults. It is also committed to empowering young children, through its early childhood curriculum, promoting their right to be strong, resilient and listened to.

Training
· We seek out training opportunities for all adults involved in the setting to ensure that they are able to recognise the signs and signals of possible radicalisation, physical abuse, emotional abuse, sexual abuse and neglect and that they are aware of the local authority guidelines for making referrals.
· Staff attend regular training regarding understanding managing and developing positive behaviour in children.
· We ensure that designated safeguarding lead officer and deputy officer attend level 2 safeguarding training every 2 years in accordance with that recommended by the Pan Lancashire Safeguarding Children Board. 
· Staff are asked to complete Channel General Awareness on-line training.

· We ensure that all staff attend level 1 safeguarding training every 3 years in accordance with that recommended by the Pan Lancashire CSAP. We ensure that all staff know the procedures for reporting and recording any concerns they may have about the provision. Whistleblowing information is displayed clearly on office wall.
Planning

· The layout of the rooms allows for constant supervision. No child is left alone with staff or volunteers in a one-to-one situation without being visible to others. Manager/deputy make regular headcounts of staff and children ensure staff and children are accounted for at all times.
Curriculum

· We introduce key elements of keeping children safe into our programme to promote the personal, social and emotional development of all children, so that they may grow to be strong, resilient and listened to and so that they develop an understanding of why and how to keep safe, including on-line. Staff behaviour training informs this curriculum and the way they interact with children to promote independent choices and positive behaviours.
· We create within the setting a culture of value and respect for individuals, having positive regard for children's heritage arising from their colour, ethnicity, languages spoken at home, cultural and social background.

· We ensure that this is carried out in a way that is developmentally appropriate for the children.

Confidentiality

· All suspicions and investigations are kept confidential and shared only with those who need to know. Any information is shared under the guidance of the Pan Lancashire CSAP. Records are stored in a locked filing cabinet and only the nominated and deputy officer have keys.
· We refer to Seven Golden Rules for Information Sharing and the Information Sharing Guidance  (gov. pub)
Support to families

· We believe in building open, trusting and supportive relationships with families, staff and volunteers in the group.
· On-line safety advice is given via our newsletters which are emailed to all parents 
· We make clear to parents our role and responsibilities in relation to child protection, such as for the reporting of concerns, information sharing, monitoring of the child, and liaising at all times with the local children’s social care team. We give parents our Information Sharing Policy, we include a statement about our duty to share information when we have concerns about their child on our registration form and we have a safeguarding information board for parents.
· We will continue to welcome the child and the family whilst investigations are being made in relation to any alleged abuse.

· We follow the Child Protection Plan as set by the child’s social care worker in relation to the setting's designated role and tasks in supporting that child and their family, subsequent to any investigation.

· Confidential records kept on a child are shared with the child's parents or those who have parental responsibility for the child in accordance with the Confidentiality and Client Access to Records procedure and only if appropriate under the guidance of the Pan  Lancs CSAP.
Legislation and Guidance
· Children Act (1989 and 2004 s47)

· Protection of Children Act (1999)
· Statutory Framework for the Early Years Foundation Stage 2017 (update due 2021 August)
· GDPR General Data Protection Regulations May 2018
· The Children Act (Every Child Matters) (2004) 
· Safeguarding Vulnerable Groups Act (2006)
· HM Government: channel Duty Guidance: protecting vulnerable people from being drawn into terrorism 2015

· Pan Lancashire Early Years Child Protection Policies and Procedures – CSAP under current review/monitoring
· Working Together to Safeguard Children (HMG 2018) 
· Information Sharing Advice HMG 2018

· What to do if you’re Worried a Child is Being Abused (HMG 2015)
· The  Pan Lancashire – CSAP- Continuum of Need and Thresholds Guidance reviewed 2021 – monitoring website 
· Pan-Lancashire – CSAP- child Protection and Procedures (www.panlancashirescb.proceduresonline.com)
· Statutory guidance on making arrangements to safeguard and promote the welfare of children under section 11 of the Children Act 2004 (HMG 2007)

· Independent Safeguarding Authority: www.isa.homeoffice.gov.uk
· Coronavirus act 2020 and all the government guidance related to, which is reviewed regularly

· Keeping Children safe in Education 2020

· Risk Sensible Framework (see panlancashire…)

· Guidance for Safer Working Practice for those working with Children and Young people In Educational Settings 2019
Secondary legislation
· Sexual Offences Act (2003)

· Criminal Justice and Court Services Act (2000)

· Equalities Act (2010)
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